
Ref Audience Tier 
Level

Tier level 
(no)

Date Communication Type Name/Title of Communication Communication Goal(s) Responsibility  Engagement Outcomes Engagement level (Interest) Impact level Status 
(choose)

Resources required Costs (if 
applicable) 

Comments (concerns/questions) Comments actioned? RAG 
Status

1  0  
2 0  Complete
3 0  Ongoing
4  0  Not Started
5  0  Delayed
6  0  
7  0  
8  0  
9  0  
10  0  
11  0  
12  0  
13  0  Tier 1 Very high level of interest and influence
14  0  Tier 2 High level of interest and influence
15  0  Tier 3 Medium level of interest and influence
16  0  Tier 4 Low level of interest and influence
17  0  
18  0  
19  0  
20  0  Low level of interest 16
21  0  Medium level of interest 8
22  0  High level of interest 4
23  0  Very high level of interest 2
24  0  
25  0  
26  0  
27  0  
28  0  
29  0  
30  0  
31  0  
32  0  
33  0  
34  0  
35  0  
36  0  
37  0  
38  0  
39  0  
40  0  
41  0  
42  0  
43  0  
44  0  
45  0  
46  0  
47  0  
48  0  
49  0  
50  0  
51  0  
52  0  
53  0  
54  0  
55  0  
56  0  
57  0  
58  0  
59  0  
60  0  
61  0  
62  0  
63  0  
64  0  
65  0  
66  0  
67  0  
68  0  
69  0  
70  0  
71  0  
72  0  
73  0  
74  0  
75  0  
76  0  
77  0  
78  0  
79  0  
80  0  
81  0  
82  0  
83  0  
84  0  
85  0  
86  0  
87  0  
88  0  
89  0  
90  0  
91  0  
92  0  
93  0  
94  0  
95  0  
96  0  
97  0  
98  0  
99  0  
100  0  

Engagement level

Tier levels

Status
Tasks that have been completed - please try to update the 'outcomes' section

Tasks that are in progress

Tasks that are not due to be started yet 

Tasks that have been delayed and may require particular attention 


